
HOW COVID-19
IS SHIFTING THE WAY WE 

PLAN OUR OFFICES

SOME THINGS WE’RE 
THINKING ABOUT

During these unprecedented times, we are 
analyzing  pre-Covid workplace trends, which 
allows us to begin envisioning which aspects 
of the workplace will become relics of the past, 
which will be modified to meet new needs & 
requirements, and what new creative solutions 
we will start seeing for the first time.

Spatial Ownership

Facilities Management

Culture & People

The New Work Week



savills.us

Your Facility Management 
Team’s New Role

When the time comes for people to return to 
the workplace, we will be forced to re-think 
the entire experience of entering and thriving 
in the office. 

Cleaning. 
Rigorous sanitation will be a baseline requirement in all workplaces 
and community environments alike. Not only for the basic health 
and safety of workers, but also as demonstration of your dedication 
to the wellness of your staff.

Touchless Features. 
Security and facilities teams are starting to think about how to 
minimize the touching of any surfaces, particularly at entry points. 
Have you assessed the risk of various elevators and doorways that 
staff will have to encounter as they come to work every day?

Touchless Entry. 
Temperature checking is being investigated as a way to curb 
asymptomatic carriers coming to work. While this has not been 
fully vetted for effectiveness or feasibility, socializing this idea with 
staff may serve you well as we close in on coming back to work.  

Products. 
Cleaning products and disinfectants are increasingly critical, but the 
presence of chemicals and potentially toxic materials circulating the 
workplace more frequently is also a consideration when it comes to 
maintaining a healthy environment for staff.  

Retro-Fitting. 
Not all businesses will have the luxury of planning, designing, and 
moving into a post-Covid workplace. It will largely fall on the FM 
teams (in close collaboration with leadership and HR / People 
Teams) to procure interventional furniture and products.   

Employers should start 
doing these things now.
WHO, Getting your workplace ready for COVID-19
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A Major Shift To Our
Typical Work Week

Prior to the Covid-19 pandemic, the “default” 
behavior for many employees meant 
commuting to the office 5 days a week. The 
Post-Covid work week may look different. 

Power To Decide. 
Employees will exercise their right to stay safe well into the 
recovery period from this pandemic. Historically, we have seen the 
power of choice shift from the employer to the employee. This will 
further empower the employee to work where and when they want.

Environmental Impact. 
For the first time, we are able to truly measure the impact of our 
work habits on the environment. Commuting, electricity usage, and 
the associated costs. We are now forced to consider the true cost 
of the 5-day work week. 

Productivity. 
Most business have measures of success or KPI’s in place to track 
productivity. Over the next 6-12 months, it will become clearer who 
can maintain productivity in a remote setting. We imagine the new 
standard of work will react to this new-found knowledge. 

Two months of pollution reduction... has 
probably saved the lives of 4,000 children 
under 5 and 73,000 adults over 70 in China.

Sciencealert.com  
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Shared Space Will Likely 
Mean Cleaner Spaces

Though seemingly counter-intuitive, we 
suspect an up tick in shared workspaces in 
the post-pandemic era may be possible. 

Less Time, Less Stuff. 
The fewer days people work from the office, it stands to reason that 
they will also bring and keep fewer items in their work area. We are 
all learning to make do with fewer resources; an adaptation that 
may very well last beyond the pandemic.  

Primary Office At Home. 
Inevitably, as people adapt to this temporary remote way of 
working, issues that previously loomed over the idea of “working 
from home” will be solved for on an individual, team, and company-
wide basis. The “assigned desk” at work could transition to a more 
secondary or “as-needed” role when it comes to producing work.

Cleanliness. 
Personal items left in place pose a risk to cleaning processes, which 
is why, when maintained properly, shared work spaces are actually 
cleaner, despite the higher traffic volumes that we assume those 
areas will experience.

Desk Ownership. 
Hoteling is not a new concept, and each business has their own 
level of propensity when it comes to incorporating shared desking, 
but we can envision a future where the ownership of an assigned 
desk continues on its downward trend since employees have been 
pushed to experiment more with remote work.

Re-Balanced Space. 
If we continue to move towards a model of flexible work, we may 
see shift of solo work square footage to collaborative square 
footage due to a primary driver for commuting to the office will 
likely be for face time and collaborate with others.   

You can clean a shared 
workspace more thoroughly 
and more frequently.
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Quick, Drastic Changes
To Culture & Behavior

Culture typically morphs and shifts over 
months and years, giving us time to adapt 
and react in terms of the workplace. This 
sudden shock to our systems requires a 
more aggressive approach to predicting 
new norms. 

Values. 
We have been tracking trends relating to what people value as it 
relates to their employers and work environments. The pandemic 
has highlighted the high value that people place on the safety of 
themselves and loved ones. This will drive changes in the office.

Attracting Talent. 
Research has increasingly shown that the upcoming generations 
make employment decisions much differently. We imagine that the 
post-pandemic workplace will strive to demonstrate companies’ 
dedication to social justice & community advancement.

Flexible Behavior. 
Many aspects of the office and workplace behavior have become 
classified as “normal” over a long period of time. We will see hard-
to-shake habits turn over quickly. For example, shedding any 
negative connotations of the “stay at home when sick” policy. It 
may be that employees become more respectful of one another’s 
well-being as a result. 


